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The retail landscape is undergoing a dramatic transformation presenting
both challenges and opportunities for retailers. From Al-powered
solutions to the constantly-evolving customer journey, RILA LINK 2024
brought together industry leaders to explore the hottest trends shaping
the future of retail supply chain. At Invent Analytics, we understand the

Importance of staying ahead of the curve. So, if you didn't make it to
RILA LINK this year, consider this month's newsletter your exclusive

backstage pass!

Here's your insider look at the key takeaways you can't afford to miss.

The Role of Al in Retail Supply Chains
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A significant takeaway from RILA LINK 2024 was the growing role of

artificial intelligence (Al) in optimizing retail supply chains. Here's how
Al is revolutionizing supply chain management:

Predictive Analytics: Al-powered algorithms can analyze vast
amounts of data to forecast demand, optimize inventory levels, and
minimize stockouts, leading to improved efficiency and reduced costs.

Supply Chain Optimization: Al enables retailers to streamline
logistics processes, from warehouse management to route
optimization for deliveries, resulting in faster fulfillment and enhanced
customer satisfaction.

Demand Forecasting: By leveraging Al-driven demand forecasting

models, retailers can anticipate shifts in consumer preferences and
adjust their inventory and production strategies accordingly, reducing
excess inventory and minimizing waste.

Today's customers are channel-agnostic and they expect a seamless
experience across all touchpoints, and there was the emphasis on
optimizing inventory management across all channels at RILA LINK
this year.

By consolidating inventory data from multiple channels into a single
platform, retailers gain real-time visibility into stock levels and can
allocate inventory more effectively to meet demand. Omni-channel
inventory optimization enables retailers to fulfill orders from the most
efficient location, whether it's a warehouse, store, or distribution
center, minimizing shipping costs and delivery times. To maximize
profitability, retailers should reinvent their supply chain with a
fulfillment engine that meets omni-channel's changing needs.
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Returns Positioning: A Strategic Focus Area

The focus on returns positioning has grown, highlighting its critical role
In retail supply chains and inventory management. The issue presents
a dual challenge: consumers demand the flexibility to browse,
purchase, and return products on their terms, while retailers must
balance these demands with efficient returns processes that minimize
losses and improve customer satisfaction. This situation reinforces the
need for retailers to revamp traditional returns management to
safeguard their profits and meet consumer expectations.

Leveraging Al-powered solutions allows retailers to determine the best
course of action for each returned item based on comprehensive data
analyses, including inventory levels, potential profit margins, and
likelihood of resale. When returns are managed more intelligently,
products are directed where they can achieve the optimal sales
outcomes. As a result, precise predictions of return trends improve
iInventory planning, making the entire process more efficient and
customer-focused.
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————— In our latest Huddle, discover the critical
NOVATE “ role of Al decisioning in overcoming retail
~ challenges, such as managing diverse
Fm%%gﬁm@' . iInventory, and how it complements Al
forecasting to drive significant growth and
Improve financial outcomes.

Is your retail sirategy Al-ready | 4
to transform customer

satisfaction and profitability? ’
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s If you're attending, make sure to join us for
‘:’ our exclusive session:
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2 RETURNS REDEFINED: Leveraging Al
for Retail Efficiency and Profitability
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